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Current Challenges
Today’s accounting and tax 
professionals spend significant time 
worrying about the applications, 
systems, and files required to do their 
job and service their clients. They need 
access to a growing number of new 
applications. They are sharing 
information between themselves and 
their clients while being bombarded 
with headlines about security issues 
and data breaches.

Many are bound to an office location 
or a slow performing remote access 
solution to get to the systems and data 
they need. These situations reduce 
office productivity, add to capacity 
constraints especially during tax 
season, stifle client collaboration and 
limit entry into more lucrative new 
advisory services.
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Technology Leverage Points
In mid-2019 a leading global consulting company speaking to a variety of accounting 
and tax firms of varied size found the following attributes most desired by the firm and 
their clients:

Remote Access to Full Featured Desktop Accounting & Tax Software

“Many of our clients have multiple locations… and some are 
international, so they want anytime, anywhere, any device access to 
our full featured desktop software application.”

Principal, CPA Firm

Multi-User Access to Desktop Accounting & Tax Software

“We wanted the flexibility to have multiple users access the system 
at any time including having a CPA and a business professional 
reviewing the same file simultaneously.”

CFO, Software Company

Business Application Integration

“My client wanted a tight integration among all business applications 
(expense management, payroll, time & attendance, document 
management, accounts receivable & payables etc.), which definitely 
makes everything easier. Having a single source is great to reduce 
duplication and errors.”

CFO, Telecommunications Company

Substantially Increased Data Security

“Security and data protection have now become one of the most 
important challenges facing accounting firms and their clients. This 
is too big an issue for us to manage ourselves.”

Principal, CPA Firm
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Substantially Increased System Reliability

“We wanted enterprise-quality offsite servers that are managed 
externally and stored on fully redundant, top-tier data centers, if it’s 
on our laptops and crashes we’re screwed.”

CFO, Software Company

Reduced IT Hassle

“We just don’t want to deal with the time and resources required for 
hardware and software issues in-house. It’s not a core competency.”

Accountant, CPA Firm

Scalable Platform to Support Growth Into New Business Lines

“Our firm is forming a practice around advisory services – CAS (Client 
Accounting Services) and an integrated set of applications with 
flexible access, a high level of security and reliability is critical.”

Principal, CPA Firm

Flexibility to Support Large & Small to Mid-Sized Clients

“We have a fairly broad set of clients and the needs of our large 
clients can be different than the small to medium sized businesses 
we support. We need a solution for both.”

Principal, CPA Firm
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The Impact of the Cloud
While many CPA firms and accounting 
professionals are generally aware of 
the cloud most are not very familiar 
with how it works or how it could 
dramatically impact the ability to 
achieve business objectives.

Cloud offerings are changing the way 
firms and their clients do business 
including:

• Changing workflows.

• Enabling scale without geographic 
boundaries.

• Creating integration of data and 
applications not previously 
realized.

• Easing IT costs, overhead and 
security concerns.

The cloud can deliver all the leverage 
points we discussed earlier in this 
paper including the flexibility to 
support large and smaller firms. It’s 
becoming too costly to not be in the 
cloud.

• Your clients are expecting it.

• Your competition is doing it.

• The carrying costs of IT, application 
updates, security, backups and 
disaster recovery will become 
significant on the P&L.

• The ability for the firm to scale and 
to transform will be limited.

According to a recent study by the 
Journal of Accountancy and Wolters 
Kluwer:

Over 50% of CPA firms in the 
$1.5M-$5M range turned to 
outsourced consultants to 
help develop IT strategy 
and/or direct IT management.

95% of CPAs agreed that the 
delivery of digital business 
processes to clients will be a 
critical differentiator among 
accounting firms over the next 
5 years.

More than half (62%) of 
SMBs would consider 
replacing their accountant if 
they don’t move to a cloud-
based system.
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Real-World Examples
The following examples highlight the challenges, solutions and 
outcomes of accounting professionals who have taken the step to 
map out a plan and leverage technology to improve their businesses.
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Burlington, MA

Business
Size

FIRM

S M     L

SMB

Business
Type

Siegel Solutions

About
Siegel Solutions, owned by Jeff Siegel, is 
an 11-person firm that provides 
outsourced bookkeeping solutions to 
over 300 clients. 

Challenge
Before choosing Right Networks as 
their solutions partner, a trip to the 
client’s office or a backup file was 
needed to provide services within 
QuickBooks, so landing new clients 
meant hiring more staff and spending 
more time on travel. Having to travel to 
clients to get files limited the business 
to a geographic area within 30-miles of 
the office, prohibiting client expansion 
and growth.

Solution & Impact
Anyone on Jeff’s team can now log in, 
pull up a QuickBooks file, and 
complete tasks from the office or 
home, reducing administrative time 
and resources. Siegel Solutions has 
also benefited from their ability with 
Right Networks to provide timely 
responses to clients’ ad-hoc requests. 
A request from a client to prepare a 
report for an unscheduled meeting can 
be done quickly from anywhere.

Equally important, client files are 
worked on in real-time, meaning 
bookkeepers or the client themselves 
can log in anytime to create and view 
current information.

“Working in the cloud gives me 
peace of mind when it comes to 
hacks, ransomware, hardware 
failures, accidentally deleting a file, 
and other issues,” says Jeff Siegel, 
CEO, “and Right Networks backs up 
files daily for 90-days and provides a 
dedicated security team and top-tier 
data centers. That high level of 
security, coupled with full 24/7 
support, has allowed me to step out 
of a technical role and put that time 
into signing new clients. We have 
grown our business 20% YOY for 5 
years running.”
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New Philadelphia, OH

Business
Size

FIRM

S   M    L

SMB

Business
Type

Rea & Associates

About
Rea & Associates is regarded as one of 
the Top 100 accounting firms in the 
country with a team of more than 300 
dedicated professionals and industry 
experts. Committed to serving clients 
in the construction, government, 
healthcare, manufacturing, oil & gas 
and not-for-profit industries, the firm 
provides a range of innovative 
accounting, audit, tax and consulting 
services.

Challenge
Needed a solution that would allow 
clients to better manage their data 
entry efforts, streamline the internal 
and external workflow process and 
provide clients with up-to-date 
financial information.

In short, Rea & Associates could better 
serve their small-to mid-sized business 
clients, if a greater effort was made to 
encourage better bookkeeping 
practices at the client level.

Solution & Impact
Rea & Associates selected Right 
Networks to support their efforts in 
streamlining their workflows. “The 
transformation for our clients has 
been remarkable,” said Amy Smith, 
Client Education & Development 
Manager “We’re able to take their 
chaos and automate their processes 
so they’re no longer overwhelmed and 
can focus on the business of running 
their business.” The solution has 
allowed clients to collaborate easily –
anytime, anywhere. Additionally, Right 
Networks has accelerated the 
productivity and advisory efforts here 
at Rea & Associates. 

“By optimizing the back-office 
function of the business, owners 
can streamline their bookkeeping 
process and open up additional 
opportunities for revenue growth.”
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PDR CPAs & Advisors

About
PDR CPAs & Advisors has provided 
comprehensive accounting, tax, audit 
and business consulting services to 
entrepreneurs, privately-owned 
businesses, charity organizations and 
families for over 45 years with a team 
of 35 dedicated professionals and 
industry experts. As a shareholder of 
PDR, Javier Zuniga wears many hats 
including IT.

Challenge
PDR was experiencing significant 
access and downtime issues during the 
firms’ busiest time of year which was 
impacting both client service and 
employee morale. The firm was using a 
local IT provider that had personnel 
available, they just were not well 
versed in their many accounting firm 
applications. 

Ultimately, they were unable to fix the 
issues, leaving Javier with the task of 
finding a new solution that could 
handle his firm’s business.

Solution & Impact
PDR CPAs & Advisors chose Right 
Networks as their technology partner 
noting that he was impressed with the 
cloud-based IT solution provider’s sole 
focus on accounting. “Right Networks 
has an unparalleled understanding of 
the accounting industry and the 
unique needs and innerworkings of 
our firm.” “The Right Networks team 
talked me through what the 
onboarding process would entail, and 
it could not have gone smoother, 
resulting in a great experience for all 
involved,” said Javier. PDR has reaped 
considerable benefits from increased 
productivity. I budgeted time for some 
growing pains as our employees, many 
of whom don’t relish change, adjusted 
to Right Networks. Yet I was pleasantly 
surprised to find such growing pains to 
be virtually non-existent.” Perhaps one 
of the most notable benchmarks of 
success with the Right Networks 
relationship came during the 2019 tax 
season. “This was one of the toughest 
tax seasons we’ve experienced due to 
the new tax laws and late legislative 
updates, but Right Networks helped 
get us through it” said Javier.

Oldsmar, FL 

Business
Size

FIRM

S   M L

SMB

Business
Type
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Summary
As the pace of change increases in the 
accounting world hopefully this paper 
has provided a view into technology 
leverage that can play a major role in 
expanding your business, improving 
your level of service, productivity and 
profits. 

Right Networks is the market leader in 
providing cloud hosted accounting and 
related business applications and 
managed IT services for accounting/tax 
firms, independent accounting 
professionals, and SMB’s. Through its 
patented software platform Right 
Networks uniquely transforms current 
desktop accounting, tax and other 
synergistic business applications into 
cloud-based solutions providing the 
flexibility, security, reliability and scale 
of the cloud without changes to 
features or workflow of the desktop 
software you use and love.

11

Right Networks focuses solely on accounting industry solutions 
and has extensive knowledge and experience along with 
unparalleled support through a US team 24/7. Right Networks 
allows customers the ability to move applications to the cloud, 
leverage proven utilities and collaboration tools or outsource 
their entire IT operation. Right Networks changes the game 
combining security and reliability with efficiency and scale like 
no other can. The company has over 170,000 users, continued 
exponential growth, high customer satisfaction and has 
received multiple industry awards for its products and services.
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